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Chapter-1 

Nature and Significance of Management 

Focused Area Questions (unofficial) 

1. Mithun Chittilappilli, the Managing Director of V Guard Industries Ltd. belongs to------

--levels of management. 

Ans: Top Level 

2. The policy formulation is the function of-------- 

a. Top level b. Middle level c.  Lover level d.  All level   Ans: Top Level 

3. Mr. Suresh is working as the Financial Manager of MRF Ltd. At what level he works in 

the organization? 

Ans: Middle level 

4. The process by which a manager synchronises the activities of departments is known 

as: 

a. Controlling b. Coordination c. Directing d. Organizing   Ans: Coordination 

5. Is ‘management’ a science? Briefly explain.  (4 Score) 

6. Discuss the basic features of management as an art? (5 Score) 

7. Explain briefly management as a profession. (5 Score) 

8. Explain briefly the main features of management. (Any-4)  (6 Score) 

9. What do you mean by levels of management? Briefly explain functions of all the 

levels? (4 functions each)  (8 Score) 

10. “Coronation is the essence of management” Do you agree? Justify your answer by 

explaining its features and importance? (8 Score) 

Chapter-2 

Principles of Management 

Focused Area Questions (unofficial) 

1. Identify the management which states that ‘union is strength’ 

Ans: Esprit de corps 

2. Foreman is example of …………… level management. 

Ans: Lower level 

3. Mr.Sathyan , the production manager of a firm, instructs Mr.Santhosh,worker, to 

produce 60 units of a product per day. Mr.Mathew, the assistant production 

manager , instructs Mr.Santhosh to produce 90 units. Which is the management 

principle violated here? 

Ans: Unity of command 

4. “I am always with the workers and giving them direct and immediate guidance and 

controlling them in the performance of their tasks”. Who am I? 

Ans: Supervisor (Lower-level managers) 
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5. Which techniques of Taylor separates ‘planning’ and’ execution’ functions? 

Ans: Functional Foremanship 

6. The study of movement of operations of a worker. 

a. Method study b.  Motion study c. Work study d.  Time study Ans: Motion Study 

7. Name the technique advised by Taylor to give more salary to an efficient worker? 

Ans: Differential piece wage system 

8. “Fayol’s ‘Unity of Command’ and Taylor’s ‘Functioal foremanship’ are contradictory”. 

Do you agree?. Give reason. (2 Score) 

Ans: No. At a glance one may feel both are conflicting but in actual practice they are not 

contradictory. Each specialist foremen give direction only on their specific area. 

9. Explain the terms: 

a. Route Clerk b.  Inspector 

10. Draw a figure showing’ functional foremanship’ as advocated by F W Taylor to ensure 

specialization in the organization.  (5 Score) 

11. ‘Henry Fayol suggested short circuiting the chain of command where emergency 

decisions are to be taken’ 

a. Which management principle is reflected here? 

b. What technique is suggested by Fayol to short circuit the path of communication? 

(5 Score) 

Ans : a. Scalar chain. b . Gang plank (explain) 

12. Explain the technique  ‘Differential Piece Wage System’ with an example. (6 Score) 

13. Explain the following techniques of Scientific Work Study:   (6 Score) 

a. Time Study  b.  Fatigue study  c. Method study 

14. Briefly explain about principles(Any 8) of management as contributed by Henri Fayol. 

         (8 Score)  

Chapter-3 

Business Environment 

Focused Area Questions (unofficial) 

 

15. Classify the following items into appropriate elements of business environment: 

a. Literacy Rate b. Public Debt c. Rate of savings and investments d. Birth and death 

rate 

Ans: 

Literacy Rate Social Environment 

Public Debt Economic Environment 

Rate of savings and investments   Economic Environment 

Birth and death rate Social Environment 
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16. Life expectancy is one of the key elements that influences 

a. Legal Environment b. Economic Environment c. Social Environment 

Ans: Social Environment 

17. There is heavy demand for fast food restaurants in Kerala due to life the life style of 

the people. Identify and describe the business environment affected here. (3 Score) 

18. What is meant by globalization?  (3 Score) 

19. What is included in ‘Economic Environment’ of business? State (5 Score) 

20. Briefly explain the following: 

a. Liberalisation b. Privatisation c. Globalisation   (Score-6) 

21. What economic changes were initiated by the Governmentunder the Industrial Policy 

1991.         (6 Score) 

22. ‘Business environment or environmental scanning helps in the identification of 

threats and early warning signals’. Explain the importance of business environment. 

(Any 4 points)          (6 Score)  

23. Explain with example, various dimensions of business environment. (8 Score) 

Chapter-4 

Planning  

Focused Area Questions (unofficial) 

1. ‘No Smoking’ in the factory is an example of : 

a. Rule  b. Method   c. Policy   d. Procedure   ANS: Rule 

2. A company needs a detailed plan for its new project ‘Construction of shopping mall’. 

What types of plan is it? Ans: Programme 

3. The last steps in the planning process is: 

a. Choice of alternative b.  developing premises   c. Follow-up action     d. 

Implementing the plan 

Ans: Follow-up action      

4. Math the Following 

A B 

Objective Steps in selecting employees 

Policy Implement new sales promotion 

techniques 

Strategy Make a profit of 30%on capital invested 

Procedure Different payment options in online 

trade 

Method No credit, only cash sales 
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Ans: 

A B 

Objective Make a profit of 30%on capital invested 

Policy No credit, only cash sales 

Strategy Implement new sales promotion 

techniques 

Procedure Steps in selecting employees 

Method Different payment options in online 

trade 

 

5. What is planning? Features of planning? 

6. Explain briefly the steps in the process of planning? 

7. List out different types of standing plans and single use plans on a diagram and 

explain it briefly? 

Chapter-5 

Organising 

Focused Area Questions (Unofficial) 

1. The form of organization known for giving rise to romours is called--------- 

Ans: Informal organization 

2. Span of control refers to: 

a. Number of managers  

b. Period of appointment of managers 

c. Number of subordinates under a manager 

d. None of these    Ans: Number of subordinates under a manager  

3. Mr. John is the principal of a higher secondary school. He decided to give some of her 

charges to vice-principal Mrs.Rose. Which function of management is used here? 

Explain (5 Score) 

Ans: Delegation. Give an explanation 

4. Explain by giving any 5 reasons why organising is considered as important function in 

an organisation?          (5 Score) 

5. What is a divisional structure? Draw a diagram depicting a divisional structure. 

Distinguish between functional structure and divisional structure? (Any 3 points) 

 (8 Score) 

6. BGK Ltd is having an organizational structure which is intentionally created with well-

defined jobs. 

a. Identify the type of organization 

b. State its features 
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c. Locate its difference from an organization created on personal and social 

relationship on the basis of friendship.    (8 Score) 

(Ans: a. Formal organization, b. Its Features, c. Difference between formal and 

informal organization) 

7. Decentralisation is extending delegation to the lowest level. Comment. Give any 

three differences between delegation of authority and decentalisation?  (6 Score) 

Chapter-6 

Staffing  

Focused Area Questions (unofficial) 

1. Mr. Kuruvila wishes to start a medium type business unit. He decided to employ 30 

candidates for different posts. Which source of recruitment he can adopt. 

a. Internal source only 

b. External source only 

c. Both internal and external 

d. Neither internal nor external 

Ans:  External source only (it is a new business) 

2. Identify the test which is conducted to measure the existing skill of an employee. 

a. Aptitude test 

b. Psychological test 

c. Intelligence test 

d. Trade Test 

Ans: Trade Test 

3. Recruitment tends to be a ---------activity. 

a. Negative 

b. Positive 

c. Negative or positive 

d. None of these 

Ans: Positive 

4. Maria, the newly appointed staff of KK Ltd, is given training in accounts, purchase, 

production and quality control sections in each week. Identify the training method. 

Ans: Job rotation 

5. What do you mean by ‘Vestibule’ training?  (2 Score) 

6. Explain briefly about any 2 selection tests. (2 Score) 

7. Differentiate between on-the-job training and off- the- job training?    (3 Score) 

8. Draw a chart showing the ‘sources of recruitment’? (3 Score) 

9. Sunil,a personnel manager claims that external sources of recruitment are better 

than internal sources of recruitment. Give your views. (3 Score) 

10. Explain about any 3 external sources of recruitment? (6 score) 
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11. Mr. Thankavelu started an industrial unit in Chennai. Your brother Shekaran is 

appointed as as the HR Manager of that company.Shekaran appointed 50 staff in 

different posts. Advise Shekaran about different types of on-the-job training possible 

here. (6 Score) 

12. What are the steps involved in the process of staffing? Explain. (8 Score) 

Chapter-7 

Directing 

Focused Area Questions (unofficial) 

1. It is the process of converting the message into communication symbols such as 

words, pictures, gestures etc. are called----------  

a. Encoding d.  Decoding c. Communicating d. None of these Ans: Encoding 

2. The act of stimulating people to action is called: 

a. Leadership b. Motivation c. Supervision d. Communication   Ans: Communication 

3. Overseeing the subordinates at work is called -------- 

a. Controlling   b. Motivation   c.  Supervision   d.  Leadership    Ans: Supervision 

4. What is meant by ‘motivation’ as an element of directing?  (2 Score) 

5. What do you mean by ‘Noise’? Give a chart showing the communication process.   

(5 Score) 

6. ‘The success of an enterprise highly depends on effective leadership’. What are the 

qualities of a good leader? (Any 4)  (6 Score) 

7. Describe any 4 organisational barriers of communication?  (6 Score) 

8. What are the elements of directing? (6 Score) 

9. Discuss Maslow’s Need Hierarchy theory of motivation?  (8 Score) 

Chapter-8 

Controlling 

1. Arrange the steps in the process of control in its sequence: 

(1) Measurement of performance (2) Taking corrective action (3) Comparison of 

actual performance with standard (4) Establishment of standard 

Ans: Establishment of standard -----Measurement of performance------

Comparison of actual performance with standard------Taking corrective action 

2. Controlling function of an organization is  

a. Forward looking b. Backward looking c. Forward as well as backward looking d.  

none of the above     Ans:  Forward as well as backward looking   

3. Explaining the meaning of controlling. (3 Score) 

4. Write a short note on ‘Return on Investment’ as a technique of managerial control.  

(3 Score) 

5. “An attempt to control everything results controlling nothing”. Explain (5 Score) 
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6. Explain the various steps involves in the process of control.   (6 Score) 

7. Explain the techniques of managerial control. (8 Score) 

 

Chapter-9 

Financial Management 

Focused Area Questions (unofficial) 

1. The primary aim of financial management is………… 

a. Profit maximization b. wealth Maximization   c. Capital budgeting d. None of 

these 

Ans: Wealth Maximization 

2. Long term investment decisions are also called………. 

a. Working capital decisions b Dividend decisions c. Financing decision d. Capital 

budgeting decision   Ans: Capital budgeting decision    

3. The cheapest source finance is……………. 

a. Debenture   b. Preference share c. equity share   d.   Retained earnings Ans: 

Retained earning 

4. What is meant by capital structure? (2 Score) 

5. Give the meaning of ‘Investment decision’ and ‘Dividend’ decision. (5 Score) 

6. ‘It is the capital required for meeting the permanent or long term needs of the 

businesses’. 

a. Identify it 

b. Explain briefly the factors determining it? (8 Score) 

7. What is working capital? What are the factors affecting requirements of working 

capital? (Any 5) 

(8 Score) 

8. What is meant by capital budgeting? Explain in brief, the factors that determine the 

capital budgeting decision of a firm.  (8 score) 

9. Capital structure is the ratio between owned capital and borrowed capital. Several 

factors to be considered in determining an appropriate capital structure of a 

business. Explain about the various factors that affect the capital structure decisions.  

(8 Score) 
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Chapter-10 

Financial Market 

Focused Area Questions (unofficial) 

1. Money market is a market for………………. 

a. Long term fund   b.  Medium term fund c.  Short term fund d. None of the above 

Ans: Short term fund 

 

2. Find the odd one: 

a. Treasury bill b. Certificate of deposit   d.  Commercial Paper e. Debenture 

Ans: Debenture 

3. Complete as per the hint given: 

a. Money market – RBI 

b. Capital Market -   ? 

Ans: SEBI 

4. Treasury bill is also called------- 

Ans: Zero coupon bonds 

5. Securities Exchange Board of India (SEBI) was set up in  

a.  1988   b. 1986 c. 1997 d.  2017 Ans: 1988 

6. Name any 4 capital market instruments.  (2 Score) 

7. Distinguish between capital market and money market. (5 Score) 

8. Indian money market is a well developed one with the active participation of large 

number of financial institutions and the presence of innovative financial instruments. 

a. Name any 4 participants of Indian money market 

b. Describe briefly about any 4 money market instruments.   (8 Score) 

9. SEBI is called the ‘watchdog’ of Indian capital market. Explain the various functions 

performed by this agency.  (8 Score) 

Chapter-11 

Marketing 

Focused Area Questions (unofficial) 

1. -----is the non-paid form of non-personal communication. 

Ans: Advertisement 

2. Find the odd one and state the reason. 

a. Rebate b. Discount c. Dividend d. Free gift    

Ans: Dividend, all others are related to sales promotion 

3. What do you mean by ‘personal selling’?  (2 Score) 

4. Explain any two techniques of sales promotion? (2 Score) 

5. Enlist any two features of advertising? (2 Score) 
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6. Explain the factors (any 4) which are kept in mind while fixing the price of a product? 

(4 Score) 

7. Define advertising. Describe any 3 advantages and 2 disadvantages of advertising? 

(6 Score) 

8. What is marketing? How it is different from selling. Discuss. (8 Score) 

9. Marketing is the process through which goods and services move from concept 

(Idea) to customer. What are the important functions of marketing? (Any 8)     

(8 Score) 

What is marketing mix? Explain the important elements of marketing mix. (6 Score) 

Chapter-12 

Consumer Protection 

Focused Area Questions (unofficial) 

1. What is the maximum amount of compensation that can be claimed in District Consumer Forums? 

a. 100 lakhs   b.  50 lakhs c.  40 lakhs d.  20 lakhs Ans: 20 Lakhs 

2. Name any two consumer rights? 

Ans: Right to safety, right to choose 

3. Name any 4 Acts passed by Government of India which help in protection of consumer’s interest.  

(2 Score) 

4. Explain the redressal mechanism available to consumers under the consumer protection Act, 1986. 

(3 Score) 

 

************************************************ 
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